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QQuueeeennssllaanndd
The Queensland Department of Emergency Services chooses 
Esker DeliveryWare Platform to maximise its investment in SAP
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TTHHEE BBUUSSIINNEESSSS CCHHAALLLLEENNGGEE

The Queensland Department of Emergency Services (DES) has operational and policy responsibilities

for all emergency services – excluding police – in the State of Queensland. DES employees and 

vendors are spread throughout the State, supporting the respective fire, ambulance, counter disaster

and rescue services. The DES was seeking a document delivery solution that would complement the

existing SAP environment while also supporting the implementation of a wide-ranging e-business

strategy.

SSPPEECCIIFFIICC IISSSSUUEESS FFAACCEEDD

DES has 4,500 permanent staff, 2,000 auxiliary staff and approximately 70,000 volunteers, as well as

numerous vendors on its books, making the cost of conventional communications by fax and post

expensive. The challenge was to automate the delivery of the documents and reports relating to the

day-to-day management of a diverse organisation – remittance advices and purchase orders – 

in a way that added value to the DES’ investment in SAP.

FFIINNDDIINNGG AANN EEFFFFEECCTTIIVVEE BBUUSSIINNEESSSS SSOOLLUUTTIIOONN

The chosen solution had to be painless to introduce and produce 

immediate results. The Finance and Asset Services, Business

Systems Unit, quantified the ROI of Esker DeliveryWare Platform in a

rigorous business planning process where Esker DeliveryWare

Platform was benchmarked against the existing cost structure, 

provided by an outsourced facilities manager. The solution measured

up as one that could deliver, firstly on savings in staff time and 

subsequently, on direct costs. Non-operational units are internally

funded at DES so the value of any savings is applied to other parts of

the organisation. Final approval was given by the e-business Steering

Committee.

EESSKKEERR DDEELLIIVVEERRYYWWAARREE PPLLAATTFFOORRMM --  TTHHEE BBUUSSIINNEESSSS SSOOLLUUTTIIOONN

Introducing Esker DeliveryWare Platform occurred at an early stage in the DES’ strategy for 

e-business. This proved a critical opportunity for DES to demonstrate to its stakeholders the 

possibilities for cost saving and improved service offered by new technology. Also important to the

ultimate success of the e-business strategy was a plan to migrate as many staff and regular vendors

as possible to a system of electronic funds transfer (EFT).

Encouraging the take up of business applications like email was a priority. Communicating 

electronically to those stakeholders participating in EFT reinforced the benefits of using on-line 

services. Using Esker DeliveryWare Platform showed staff the benefits of technological innovation, 

for example, receiving immediate notification of a payment, such as reimbursement for expenses, to

their account.

Esker DeliveryWare Platform is currently sending 4,000 documents per month.

This figure is likely to increase as more vendors move to EFT.

““EEsskkeerr’’ss  aapppprrooaacchh  ttoo  ssaalleess  wwaass

rreeffrreesshhiinngg..  TThheeyy  hhaadd  aann  eexxcceelllleenntt

aaccccoouunntt  mmaannaaggeerr  wwhhoo  ddiiddnn’’tt  jjuusstt

ddiissaappppeeaarr  oonnccee  tthhee  ccoonnttrraacctt  hhaadd

bbeeeenn  ssiiggnneedd,,  bbuutt  ccoonnttiinnuueedd  

ttoo  llooookk  aafftteerr  uuss..””

— Steven Chapman, Project Manager,
e-business, Finance & Asset Services

““TThhee  ssiimmppllee  iimmpplleemmeennttaattiioonn  ooff  

EEsskkeerr  DDeelliivveerryyWWaarree  PPllaattffoorrmm  

mmeeaanntt  wwee  ccoouulldd  ooffffeerr  aann  eeffffiicciieenntt

ddiissttrriibbuuttiioonn  ooff  SSAAPP  ggeenneerraatteedd  

ddooccuummeennttss,,  aanndd  tthheenn  mmoovvee  oonn  ttoo

ttaacckkllee  ootthheerr  ee--bbuussiinneessss  pprroojjeeccttss..””

— Gary Taylor, Director of Finance &
Asset Services

““IImmpplleemmeennttaattiioonn  ttooookk  jjuusstt  ttwwoo  ddaayyss..  

TThhiiss  wwaass  ffoolllloowweedd  bbyy  ccoonnffiigguurraattiioonn

aanndd  kknnoowwlleeddggee  ttrraannssffeerr,,  aallll  ccaarrrriieedd

oouutt  bbyy  EEsskkeerr’’ss  oowwnn  SSAAPP  aaccccrreeddiitteedd

ccoonnssuullttaannttss..  TThhee  ttoottaall  pprroocceessss  wwaass

ccoommpplleetteedd  iinn  oonnee  wweeeekk..””

— Steven Chapman, Project Manager,
e-business, Finance & Asset Services

““WWee’’vvee  nnooww  uusseedd  EEsskkeerr

DDeelliivveerryyWWaarree  PPllaattffoorrmm  ffoorr  ttwwoo

mmoonntthhss  aanndd  II  ccaann  ccoonnffiiddeennttllyy  ssaayy  

iitt  hhaass  ccoonnttrriibbuutteedd  ttoo  ssiiggnniiffiiccaanntt  

ssaavviinnggss  iinn  ttiimmee  aanndd  mmaatteerriiaallss..

TThheessee  ccoosstt  ssaavviinnggss  aallllooww  mmyy

ddeeppaarrttmmeenntt  ttoo  aadddd  vvaalluuee  ttoo  ootthheerr

ppaarrttss  ooff  tthhee  DDEESS..””

— William Johnson, Executive Manager,
Finance and Asset Services, Business
Systems Unit



DDEELLIIVVEERRIINNGG OONN RROOII

reduced staff time spent faxing, posting and filing paper documents

cut the direct costs associated with faxing or posting paper documents

could be applied within the existing SAP environment

able to be integrated quickly and easily

““EEsskkeerr  DDeelliivveerryyWWaarree  PPllaattffoorrmm  wwaass  aann  iinniittiiaattiivvee  wwhhiicchh
aaddddrreesssseedd  aann  eeaarrllyy  eelleemmeenntt  iinn  tthhee  ee--bbuussiinneessss  ssttrraatteeggyy  iinn  oonnee
eeaassyy  ppaacckkaaggee  ––  iitt  ssaavveedd  uuss  ddiirreecctt  ccoossttss,,  ooffffeerreedd  iimmmmeeddiiaattee
ccoommmmuunniiccaattiioonn  wwiitthh  oouurr  ssttaaffff  aanndd  rreegguullaarr  ssuupppplliieerrss  aanndd,,  
bbeesstt  ooff  aallll,,  ccoouulldd  bbee  iinntteeggrraatteedd  iinnttoo  oouurr  eexxiissttiinngg  SSAAPP  
eennvviirroonnmmeenntt  wwiitthhoouutt  ddiissrruuppttiioonn..””

— William Johnson, Executive Manager, Finance and Asset Services, 
Business Systems Unit 

AABBOOUUTT EESSKKEERR SSOOFFTTWWAARREE

Esker Software solutions connect
people and information. Providing
access to enterprise host systems
and delivering business information
from any enterprise source to any
destination, Esker solutions include:

Esker DeliveryWare Platform

Esker FaxTM, Esker VSI-FAX®,
Esker VSI-FAX® for Notes and
Esker Fax for Notes.

Persona® by Esker, SmarTerm®

by Esker and Tun®Plus by Esker.

Esker is traded on Euronext, the
French Stock Exchange (Euroclear:
3581). With offices in North
America, Europe, and Asia/Pacific,
Esker has shipped over 80,000
document solutions and has a host-
access installed base of more than
two-million licensed users. 
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©2004 Esker S.A. All rights reserved. Esker, the Esker logo, Esker Fax, Persona, SmarTerm, Tun, VSI-FAX and Extending the Reach of Information are trademarks or registered trademarks of Esker S.A. in the United States and other countries. All other trademarks 
mentioned are the property of their respective owners. 

For more information, visit Esker’s Web Sites:
Americas www.esker.com Italy www.esker.it
Australia www.esker.com.au Spain www.esker.es
France www.esker.fr United Kingdom www.esker.co.uk
Germany www.esker.de


